Solving the Problem of Not
Having a Problem

looking for nails to slash with my Blockchain hammer

INTRODUCTION

Improve your critical thinking and strategy
skills by gaining insights from multiple
perspectives in the Toilet Bullrun workshop.

It fosters a shared understanding of complex
problems, identifies opportunities for system
change, and helps navigate the complexities of
our world. Prevent an “us vs them” mentality

and promote opportunities for the community.

WHY?

This workshop aims to improve our
understanding of our current system design
by asking "why” and “what if” questions. It
prioritizes progress over flawless product
solutions and focuses on enhancing the
system as a whole.
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The Toilet Paper Bullrun

a workshop of thought-provoking questions
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The workshop begins with storytelling and a From problem-solution thinking towards
system setup presentation. Thought-provoking opportunity thinking!
questions will then test your understanding of

the situation, and your anwers will be « Parameters
time-stamped on colorful post-it notes. These s Intent
notes will be placed on designated circles to

create a visual representation of presented * Feedback

thoughts. * Paradigm shift
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The Toilet Paper Bullrun

a workshop of thought-provoking questions

NECESSITIES
1. Steep cards sets

2. System opportunity circles

3. Leverage thinkers
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1. Discovery habits with “TEEP cards

1.5TEEP CARDS

2. Opportunity thinking with circles
3. Leverage thinking with a group of critical thinkers

TOILETPAPER BULLRUN

Storytelling

During the corona crisis, people started hoarding toilet paper.
Why did people start stockpiling?

What causes this fear of missing out (FOMO)?

What are the consequences?

How can we avoid such “hype”?
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2. SYSTEM OPPORTUNITY CIRCLES

© % www.me-we-world.com

BaL) Www.blockchainvoorlean.nl




Solving the Problem of Not
Having a Problem

From problem-solution thinking towards opportunity thinking!

Instead of solely focusing on problem-solving...
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Solving the Problem of Not
Having a Problem

From problem-solution thinking towards opportunity thinking!

... shift your mindset towards creating positive
change, and you'll elevate the status quo!
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