The method behind all activities

The Cycle:

Diagnose —Map — Balance - Practice = Improve

Living Futures

Thisisthe engine thatdrives
Imagining, Ritualising,and Sharing.

Whenever you pick up a tool,

you move through this

cycle:diagnose a challenge,
map it, balance perspectives,

practice solutions,
improve together.
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D Diagnose Where are we strong, where are we fragile?

M Map What tensions and leverage points shape our systems?
B Balance How do diverse values and perspectives enrich one another?
@ Practice Which experiments can we try together?

Improve How do we refine and sustain what works?
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