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MEADOWS x MWW INTERPRETATION —
2026 EXPLANATORY TEXT

1. Why Meadows Still Matters

Donella Meadows' twelve leverage points remain one of the clearest articulations of
how systems change.

They reveal where interventions create surface adjustment, where they influence
behaviour, and where they reshape the deeper codes that drive collective action.

Yet leverage is never technical alone.
Every intervention touches people: their expectations, their fears, their identities,
their relations, and their capacity to care.

The Me-We-World framework reinterprets Meadows through a relational lens,
showing how system change is inseparable from shifts in awareness.

2. From Systemic Leverage to Relational Awareness

Where Meadows maps whereto intervene, Me-We-World clarifies who is affected
and how meaning moves through a system.

e Me anchors personal autonomy, identity, and responsibility.
e We expresses shared values, trust, and interdependence.

e World represents the wider structures, infrastructures, norms, and ecological
realities we participate in.



By reading leverage points through these three layers, the matrix reveals how
systemic tension becomes ethical tension — and how ethical tension becomes a shift
in awareness.

3. How to Read the Matrix

Each leverage pointis interpreted along three dimensions:

1. Systemic Focus (Meadows)
— where the intervention operates (parameters, feedback, rules, goals,
paradigms)

2. Me-We-World Interpretation
— how the leverage point expresses itself in personal, collective, and
structural dynamics

3. Ethical Dimension/ Awareness Shift
— how the movement of attention reveals a shift from
Indifference — Awareness — Care

This third column anchors Meadows in the Double Lens (Law < Ethics) and connects
system design to human relational intelligence.

4. Practical Use
The matrix is useful in:

Education
— helping students understand system layers not only structurally but relationally.

Policy & Governance
— aligning interventions with human experience, responsibility, and legitimacy.

Innovation & Transition Work
— revealing why technical improvements fail when relational fields stagnate.



Community & Organisational Development
— identifying leverage points where shared meaning must shift before action
becomes possible.

It enables practitioners to see not just what to change, but how change becomes
lived.

5. Integration with the MWW Reading & the Double Lens
The matrix forms a bridge between:

e the Double Lens (where law stabilises and ethics sensitises),
e the Human Layers (Awareness—Relation—Action), and

e the MWW Reading (how a situation is interpreted across
Me-We-World).

Used together, these tools show how leverage creates tension, how tension
becomes meaning, and how meaning becomes a relational capacity to act.

Closing Note

This matrix is not a formula.

It is a way of seeing, a way of noticing how systems and human experience
co-shape one another — and how change requires not only structure, but
participation.

Check our MEADOWS x MWW INTERPRETATION Matrix below;



Rules of the System
(incentives, constraints)

Self-Organisation
(adaptivity)

Goals of the System

Paradigms/ Mindsets

Transcending Paradigms

Map how resources and — Visibility
10 Structures of Flows relations circulate. —> Equity
(material & informational) —>Balance
—> Hurry
9 Delays in Response Sense rhythm before reaction; —> Listening
(timing Ioups? actin tempo with the system. —Care
} - —> Correction
8 Balancing Feedback —> Learning
(stabilising loops) —> Respansibility
> Expansion
7 Reinforcing Feedh —> Reflection
(growth loop —>Awareness

logue, not control

Co-create boundaries that
invite inclusion.

Enable systems to learn from
themselves.

Align purpose with collective
well-being.

Reveal the worldview behind

hehaviour,

Act from presence rather than
position; embrace paradox.

— Compliance
—> Co-creation
—Ethical Alignment.

—> Direction
— Emergence
—>Autonomy

—> Profit
— Meaning
—>Regeneration

—> Certainty
—> Inguiry
— Consciousness

—> Duality
—> Integration
—> Wisdaom
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