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A Relational Approach to Complexity

Through Awareness, Relation and Action

Why Me-We-World?

Many interventions fail not because they are poorly designed, but because they
overlook the relational field: how people perceive, interpret, trust, and coordinate
within complex situations.

Me-We-World (MWW) offers a way to understand complexity by focusing on how
meaning moves, not only on how systems are structured.

The Human Layers

Every situation unfolds through three inseparable layers:

Awareness — what becomes visible or felt.
Relation — how perspectives align, collide or resonate.
Action — how movement becomes possible.

These layers form a continuous loop of Noticing — Relating — Acting, the core of the
MWW Practice.

The Double Lens: Law & Ethics

Effective change requires both Law (structure, agreements, governance) and Ethics
(sensitivity, interpretation, care).

Law stabilises; Ethics navigates.

Together they reveal where tension signals an opportunity for meaningful action.



Me—-We-World Perspectives

MWW interprets situations through three perspectives:

ME — autonomy, identity, responsibility
WE — trust, shared meaning, interdependence
WORLD — systemic, institutional and ecological structures

The MWW Reading helps identify where tension sits, how it moves, and what it asks
from us.

STUART: Human Qualities as Ethical Resonance

STUART (Safety, Trust, Understanding, Awareness, Relaxation, Togetherness) describes
how humans feel and interpret relational tension.

It is not a list of values but a resonance field that supports ethical perception within
complexity.

The MWW Practice

MWW is a practice, not a method. It strengthens:

e Awareness: perceive without collapsing complexity
e Relation: bring perspectives into coherence

e Action: act with clarity rather than control

Applicable in education, governance, innovation, community development and
systemic transition work.

A Relational Future

MWW invites us to approach change as a relational phenomenon:
not designed from above, but lived from within.

For more: Whitepaper (full version) - Synthesis - Practice - Reading Library - Meadows x
MWW Matrix
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