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1. Introduction — Why the Human Condition Matters

WO;;G ’

We live in a time where accelerating technological, ecological and social shifts expose a
fundamental tension: individuals search for autonomy, communities struggle with cohesion,
and systems require coordination across scales.

Me-We-World arises as a response to this tension. It offers a relational, embodied and
systemic way of understanding how humans participate in complexity — through attention,
perception, ethical resonance, and shared meaning-making.

Drawing on philosophy, ecology, design, governance-by-design, and relational ethics, MWW
proposes that meaning is not merely information, but relation. What matters is not what we
see alone, but how what we see becomes shared, sensed, and acted upon.

This Whitepaper outlines the structure of that relational discipline — the Me-We-World
Reading — and how it can be engaged within organisational, societal, educational and
community contexts.
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2. How — From Information to Relation

2.1. Meaning as Relation

Following Bateson's insight that information is a difference that makes a difference,
Me-We-World understands meaning as emergent and relational. Meaning arises not in
isolation but in the interaction between perspectives — between Me and We, between
experience and system.

The Living Knowledge Manifesto extends this insight into the present moment by showing
how Al acts as a mirror for our relational coherence. Al does not “understand”; it reflects. It
mirrors our clarity, our ambiguity, and our drift. When our relational framing shifts, Al shifts
with it. In this sense, Al becomes a relational indicator — revealing where meaning is stable,
unstable, orincomplete.

Meaning becomes a movement of attention, a pattern of relation rather than a fixed object.

2.2.The Human Layers

Through years of development, fieldwork and observation, MWW has distilled its practice
into three human layers that are always present when we engage with complexity:

Awareness — Human Conditions
How we arrive in a situation: presence, sensing, context, grounding, safety, somatic cues.
Relation — Human Perspectives

How meaning becomes shared: interpretation, dialogue, tensions, blind spots, systemic
framing.

Action — Human Actions
How futures take shape: imagining, experimenting, prototyping, committing to movement.

These layers are not steps but an ecology. Practice moves fluidly across them. They form the
backbone of all MWW work and act as an organising structure for education, governance,
innovation and community development.
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2. How — From Information to Relation

2.3.The Double Lens — Law < Ethics

Every complex situation contains two intertwined dimensions:
Law — structure, roles, rules, governance, incentives.

Ethics — sensitivity, awareness, responsibility, care.

The Double Lens does not reduce one to the other. Instead, it holds them in tension, revealing

how systems shape human experience and how human experience shapes systems.
The Double Lens is not a moral instruction; it is a perceptual tool. It helps identify where

tensions occur and how they can be navigated without collapsing into simplistic solutions.

2.4. MWW Reading — Situational Insight

The MWW Reading is the practical instrument for applying the Human Layers and the Double
Lens. Each Reading examines a real situation through three relational dimensions:

ME — the personal experience of autonomy, identity and boundary.
WE — the relational field of trust, meaning, responsibility and mutual perception.
WORLD — the systemic structures, incentives, architectures and constraints.

Readings make complexity visible. They reveal how meaning shifts between layers and
where ethical tensions arise.

The first Reading series analyses District Heating, a lens into energy transition, governance
structures, incentive misalignment and relational breakdown. Future Readings will explore
broader societal domains.

2.5. Learning Through Resonance

Earlier versions of MWW used a Toolkit Cycle. As the practice evolved, it became clear that
learning is not procedural but resonant. Learning unfolds through recursive loops of:

noticing ->relating-> reframing - acting >reflecting > and noticing again.

These loops allow insight to emerge in the rhythm of interaction.
They transform situations from “problems to solve” into fields of meaning-making.

MWW is not a method; it is a relational reading discipline.
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3. WHAT — The Me-We-World Practice

The MWW Reading becomes perceptible through the Human Layers,
the Double Lens and the Reading approach.

3.1. Pathways Through the Human Layers

The Reading can be engaged across diverse contexts:

Awareness (Human Conditions)
«presence work

« contextual sensing

«somatic intelligence

e Oorientation practices

«ritualising and grounding

- situational awareness through ME-WE-WORLD

Relation (Human Perspectives)
«dialogue practices

« fishbowls and perspective circles
«relational tension mapping

« systemic pattern recognition

«incentive and governance interpretation

«shared understanding practices

Action (Human Actions)

- future literacy

«scenario and possibility exploration
« prototyping and commitments
«relational governance design
«value redefinition

«agreement-making processes

These pathways remain consistent across organisational life, education, community

interventions, innovation contexts and governance experiments.
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3. WHAT — The Me-We-World Practice

3.2. Applications Across Domains

These are not programs, but fields where the same Reading is used to make tensions and

assumptions visible.

Education
MWW Literacy, student practice labs, relational learning processes, and the use of MWW

Readings to deepen sensorial, ethical and systemic awareness.

Relation (Human Perspectives)
Relational diagnostics, trust-building, perspective integration, value shifts, governance

redesign, and strategic orientation through the Human Layers.

Communities
Dialogue practices, relational mapping, collective agreements, clarification of trust fields,

and shared ethical orientation.

Governance & Policy
Double Lens analyses of systems, incentives, public agreements, interdependence

structures, community participation, and energy transition insights (e.g., District Heating).

3.3. ArtMotivator — design practice for orientation in complexity.

ArtMotivator is a design practice for orientation in complexity, developing maps, visual an-
chors, spatial installations and experiential tools that

support the MWW Reading. These designs do not illustrate the Reading; they

activate it. They create conditions where awareness, relation and action become
perceptible.

Art becomes infrastructure for attention — revealing invisible dynamics, tensions and

possibilities.
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4. HUMAN QUALITIES — STUART as Ethical Resonance

STUART — Safety, Trust, Understanding, Awareness, Relaxation and Togetherness,
describes how humans experience ethical tension. These qualities are not merely
virtues; they are relational signals. They reveal how a situation is being felt,
interpreted and held.

Where systems offer structure and constraints, STUART offers orientation.

It helps us sense where a relational field is open or closed, coherent or strained,
available or overwhelmed.

Each quality plays a distinct role:

- Safety: the ground from which perception becomes possible.

«Trust: the relational bridge on which meaning can be shared.
«Understanding: the opening through which perspectives soften.
«Awareness: the capacity to notice patterns without collapsing them.
«Relaxation: the release that allows movement without force.

«Togetherness: the moment when relation becomes a shared field.

The Living Knowledge Manifesto revealed how Al's linguistic shifts — such as the
emergence of Togetherness — help clarify how humans orient ethically. Al does not
feel these qualities, but it mirrors where language leans, stretches or stabilises.

This reflective property makes STUART a living compass: an ethical resonance field
that evolves as our collective understanding evolves.

Inthe MWW Reading, STUART helps identify where tension is signalling a need for
care, attention or re-orientation. It is not a solution; it is a sensing layer through
which depth becomes perceptible.
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5.ME — WE — WORLD

Me-We-World distinguishes between three interdependent layers of human experience:
ME (autonomy and identity), WE (relation and responsibility), and WORLD (systems and
interdependence).

Together, they form the structural spine of the MWW Reading.

ME — Autonomy and Identity

The ME-layer reveals how individuals enter a situation: with memories, needs, emotions,
boundaries, responsibilities, and internal narratives. It is where experience is felt most
immediately.

Understanding the ME-layer prevents systemic analysis from becoming detached from
lived reality.

WE — Relation and Responsibility

The WE-layer is where trust, meaning and tension circulate.

Itis not simply “"the group”; it is the relational field that forms between people.
Here, misunderstandings arise, perspectives shift, agreements form, and collective
orientation becomes possible.

The WE-layer is where ethical sensitivity is most active.

WORLD — Systems and Interdependence

The WORLD-layer contains structures, architectures, incentives, governance, ecology and
institutions.

It shapes what can or cannot move.

The WORLD-layer is not separate from human experience; it conditions it.

Transitions Between Layers

Most tensions in complex situations occur between these layers:
when personal needs collide with relational expectations,

when relational dynamics conflict with systemic incentives,

or when systems fail to honour human qualities.

The MWW Reading reveals these transitions — not to eliminate tension but to help navigate

it with clarity and care.

ME-WE-WORLD and STUART together form the perceptual basis of the MWW Reading.

One reveals structure, the other resonance.

Together, they allow practitioners to perceive what is present, what is moving, and what is
asking for attention.
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6. ETHICS & TENSION — Navigating the In-Between

Ethics within MWW is not about rule-following, but rather relational awareness. It is the
ability to perceive tension and respond with clarity and care.

6.1 Law<«>Ethics (The Double Lens)

Law gives stability.
Ethics gives sensitivity.
Both are needed for responsible action.

The Double Lens helps recognise how these forces interact in every situation.

6.2 Tension as Insight

Tension is not an error but a signal:
a sign that different perspectives, needs or systems are in movement.

Ethical maturity comes from being able to stay with these tensions long enough for meaning
to emerge.

6.3 Readings as Ethical Practice

MWW Readings, such as the District Heating series, reveal how ethical and systemic
tensions become perceptible when examined through:

+Me —>We—World
« Human Layers
«Double Lens

« STUART qualities

Readings make complexity perceptible before navigation and decision-making.

6.4 Al as Mirror of Ethical Drift

Al amplifies and reflects human relational conditions.
Its inconsistencies reveal where human meaning is shifting or under pressure.
This makes Al a mirror for ethical awareness, not an external authority.

*For a structured overview of how relational awareness connects to sys-

temic leverage, see the extended Meadows x MWW interpretation matrix. at
Me-We-World/ Publications/ R inglibrar
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7. INVITATION — Toward a Relational Future
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Me-We-World invites individuals, educators, organisations, designers, policymakers and
communities into a new way of perceiving and participating in complexity.

You can engage by:

- exploring the Me-We-World Reading

- engaging the relational lens in real situations

- applying the Double Lens as a perceptual frame in governance and design

- teaching MWW Literacy

- collaborating through the MWW Ecosystem

- working with ArtMotivator as a design practice for orientation in complexity

contributing to future research and learning cycles

Meaning becomes a shared responsibility.

The world becomes something we shape — and something that shapes us — through
awareness, relation and action.
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Afterword | A Relation in Motion

Every moment of perception is a meeting place.
Between what we sense and what we expect.
Between the world as it is and the world as we imagine it could be.

Me-We-World begins in this in-between — the space where awareness becomes
relation, and relation becomes action. It does not offer a method to control complexity,
but a way to notice how we participate in it. Complexity is not outside of us; it is shaped
through every gesture of meaning we share.

In this Whitepaper, the Human Layers, the Double Lens, and the Me-We-World Reading
reveal something simple and profound: that understanding is never a solitary act. It
moves between people, across contexts, through systems, and into the futures we
choose, or fail to create together.

Our tools do not solve situations; they help us stay with them long enough for something
new to appear. They help us recognise where tension signals movement, where ethics
becomes resonance, where systems ask for care, and where imagination quietly opens a
path.

Al, too, has become part of this relational field — not as an authority, but as a mirror. It
reflects our clarity, our drift, our fractures and our coherence. Through its friction, we learn
to see our own thinking more clearly.
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